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UNPRECEDENTED CHANGE

RISE OF THE DIGITAL MARKETPLACE
Digital offerings for EVERYTHING
Global marketplace available for EVERYONE

Evolving global and independent WORKFORCE
Ever increasing acceleration in changes to TECHNOLOGY:

- Cloud, Big Data, Mobile, Social, Al, Machine Learning, 10T ...
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NEQ\/&}NNOVATIVE PRODUCTS EMERGE CONSTANTLY, THREATENING INCUMBENTS
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MARKET DRIVERS

Increase in consumer home remodeling A 2 7w ' RS
Increase in new home construction | e A
Advances in connected home technology ¢
Higher consumer demand : s ¥
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DIGITAL FAUCET MARKET

% of durables purchases by generation

MILEENNIALS

Boomers

KEY TO CONSUMER GROWTH

MILLENIAL & GEN Z TRENDS
Largest cohort of durables buyers and " A +13%
are key to achieve market growth Gen Z +7%

|dentified as eager and early tech adopters

McKinsey & Forrester Research | DFC Consumer Research
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EMBRACING DIGITAL TRANSFORMATION

BIMODAL is the practice of managing business operations
through two separate but needed styles of operation.

The goal is to leverage legacy capabilities while also
embracing new digital opportunities.

Both approaches are required to operate cooperatively to
achieve digital transformation.

Bimodal Approaches
Deeply Different — Both Essential

Mode 1
Reliability
Think .
Ki=rathion Price for

performance
Runner

Waterfall, V-Model,
high-ceremony

Plan-driven, Empirical, continuous,

approval-based

Enterprise suppliers,

Goal

Revenue, brand,

Value

Approach

Governance

Sourcing

Mode 2
Agility

Think
Sprinter

customer experience

Agile, kanban,
low-ceremony

process-based

Small, new vendors,

short-term deals

long-term deals

Good at
conventional
process, projects

Good at new and
uncertain projects

IT-centric, removed

from customer

Culture

Business-centric,
close to customer

Short (days, weeks)

Long (months)

©2014 Gartner, Inc. and/or its affiliates. All rights reserved.

Cycle Times

Gartner
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PRODUCT INNOVATION AT DELTA FAUCET

From the beginning Delta has always been an innovative Since then, we have consistently brought new innovative
company, we produced the first single handle faucet, were products to market with the consumer in mind. From

the first to advertise a faucet in print and bring to market Scald-Guard ® and Brilliance® to Touch,0® we have always
the first domestically produced kitchen faucet pull-out. adapted to market forces and continue in the digital age.

THE
FUTURE

r

Single handle Innovation for tub  First domestically Scald-Guara® Touch,0® Glass Rinser
faucet - Ball Valve and showers produced kitchen and Brilliance® Technology

faucet pull-out

2019

& —— 1958 1961 1985 1992 2011




DIGITAL INNOVATION AT DELTA
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DELTA DIGITAL STRATEGY

HOW WE INNOVATE

| | PRODUCT A
Innovation and Prototyping :

INCUBATION
MVP Offerings

Early Market Testing -
VNN
S PRODUCT F(/§\

VALIDATION On Ramp to Stage Gates

Full Scale Candidates
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DIGITAL DELIVERY GOALS

CUSTOMER CENTRIC

Emphasis on customer feedback

SECURITY
Fully integrated

SN 7




DELIVERING WITH AGILITY

Agile Delivery enables the most important software features
to be delivered quickly to the customer with quality and flexibility

Sprint Review

v" Flexibility for Change Sprint Execution
v High Collaboration Sprint Retrospective
v" Useful Features First

v" Accelerated Delivery

v Higher Quality

v" Predictable Results

Sprint Backlog

Sprint Delivery

> PRODUCT
SCOPE BACKLOG

Sprint Planning

DESIGN



FMBRACING DEVOPS

DevOps automation enables applications to be delivered
with speed and repeatable, predictable results

CONVERGE ACCELERATE

practices and tools delivery with speed

IMPROVE INCORPORATE

quality and operational effectiveness collaboration, communication, and feedback

FULL AUTOMATION

—




BUILDING THE PLATFORM - WHERE TO START?

Collaborate

Application Lifecycle Mgmt.
RIRA Mmingle @7relsr
®

Basecamp’

PHABRICATOR
Communication & ChatOps

% slack Qiipchat #irc
Flowdock

RYVER® @ Mattermost

2 ROCKET.CHAT [PRSENS
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Knowledge Sharing

Jellly
% github:pages

X Confluence
e

Mark i Read the Docs

down

piblueprint RSN

$7 OPENAPI

SCM/VCS

{:Bamboo :
drone.io
Dciciel o=
Dgo @TrawsCl

Build -
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Leiningen ." Rake

Database Management
\_DBmae

&7 GRUNT

DBDeploy <

£ redgate LIQUI4BASE

Testing

Selenium

GAUNTLT

V7

Jasmine

e

OWASP

[ Qunit

js unit testing

D
cucumber

\.’ Galen Framework

@ LOAD IMPACT

/ Meter

=BlazeMeter

specflow

o3

¥ paily

xUnit.net

Deploy

Deployment

1L Octopus Deploy
- ~
ZRUNDECK €

urban{code}

>_ Juju
SSH ElasticBox

Config Mgmt./Provisiol

Artifact Management
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DockerHus

python
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Dnuget

rchiva rm Nexu:

Operate

Cloud / laa$S / PaaS

amazon
web:

D=

H|heroku

@ rackspace

| b
Encing
Yard

S appfog gpensy

Orchestration & Scheduling
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P cocier 3
SWA kubernetes
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Prometheus
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DELIVERING THE DIGITAL PLATFORM

Delta and CleanSlate partnered together to implement product delivery capabilities
leveraging modern Agile delivery processes and “best fit” tooling

v Product delivery roles & responsibilities
v Knowledge transfer & training

v Agile processes and workflows
v Automation workflows

v' Architecture & tooling
v Start to finish automation
v' Cloud hosting environments

>
Web Apps
Firmware
O Code Automation
an’l1azon Quality Pipelines
dlexa
‘o‘
o
Google
Assistant



DELIVERING THE DIGITAL PLATFORM

The value of the digital platform has been realized early and often

Integrated Static Code Analysis Release cycle reduced No touch build & deploy
from 6 weeks to 1 hour

Increased Unit Testing New environments fully Gated releases including
code coverage 10% — 90% provisioned in 10 minutes role-based approvals
Remediated and Automated release,
refactored code failover and failback

“... catch issues early, deliver faster, recover quicKly ...
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OPTIMIZING THE PLATFORM

KEYS TO SUCCESS
v' Emphasize communication & transparency throughout v' Create the mindset shift to product lifecycle management
v' Engage the organization, even those not directly involved v Pay attention to enterprise needs - Security, UX

v Allow interest in platform to grow - success is contagious ~ ¥* Evolve measures of success to allow for scale

WHAT TO AVOID CONSIDERATIONS

<N\
STOP v Thinking launch is the end of the project B " . v Incorporate change management approaches

v Seeing IT as bottleneck but rather an enabler v'_Anticipate the cultural shift for the organization
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